CONSIGLI/JJ, A JOINT VENTURE

Project No. 400 - CAMBRIDGE Rindge Latin School

COrNSIGI'I 3 WEEK LOOK AHEAD SCHEDULE

. g0y

THREE WEEK LOOK AHEAD SCHEDULE | Prepared By: SM Date: 11-May-10

(X/X) indicated when activity was supposed to be complete Period From: 11-May-10  To: 2-Jun-10
ACTIVITY Activity RES 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 [ 5/21 | 5/22 | 5/23 | 5/24 | 5/25 | 5/26 | 5/27 | 5/28 | 5/29 | 5/30 [ 5/31 | 6/1 6/2 6/3

ID TUE | WED | THU | FRI SAT | SUN | MON | TUE | WED | THU | FRI | SAT | SUN | MON | TUE [ WED | THU | FRI SAT | SUN | MON | TUE | WED | THU

Library 3RD floor

Boiler room

Demo boilers (May 14th) PJK I

Remove boiler Wing

Install boiler pads (May 21-25) S&F

Install new boilers 4,5,6 (May 21) PJK

Install pumps (May 21) PJK

B building 2ND floor

Install flooring (Core rooms) A11150  [West flooring

Install accent tiles A11120  [West flooring

Above ceiling inspection CCC/HMFH

Flood ceiling A11200  [K&K

Install MB and TB (Waiting on change order) A11180 [CCC

Final paint A11230  [Dandis

Final Clean

Install windows Lockheed

B building 2ND floor Baths

Frame walls _(need change order) Drywall LTD

|Board ceilings Drywall LTD

Tape ceiling Drywall LTD

Paint ceiling Dandis

Install_ceramic tile West

install China GPH I

2ND floor C

Install flooring / Base A12770  [West flooring

Install covers on fin tube radiation PJK

Install accent tiles A12620 |West flooring H

Install MB and TB (Waiting on change order) A12810 [CCC

Final paint A12820  [Dandis

Install doors and hardware A12780 |CCC h

Interior signage

Install windows Lockheed

Final Clean

2ND floor D

Install flooring A17670  [West flooring

Install fin tube radiation covers PJK

Install accent tiles A17560 |West flooring _

Install MB and TB Waiting on change order Al17740 [CCC

Flood ceiling A17650  |K&K

Final paint A17600 [Dandis

Install doors and hardware A17570 |CCC _

Interior signage A17590

Install windows Lockheed

Final Clean

MIS changes

Board walls (Waiting on change order) Drywall LTD

Install duct (Waiting on change order) S&F

Install rough electric (Waiting on change order) Frazier

Install HVAC pipe (Waiting on change order) WJIG

F building 3rd floor

Install MB and TB Waiting on change order A14090 [CCC




ACTIVITY Activity RES 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 [ 5/21 | 5/22 | 5/23 | 5/24 | 5/25 | 5/26 | 5/27 | 5/28 | 5/29 | 5/30 [ 5/31 | 6/1 6/2 6/3
ID TUE | WED | THU | FRI SAT | SUN | MON | TUE | WED | THU | FRI | SAT | SUN | MON | TUE [ WED | THU | FRI SAT | SUN | MON | TUE | WED | THU
Install lockers (5/25) A14250  [Northern corp.
Install flooring A14050 |West flooring w:
Install fin tube radiation covers PJK
Install accent tiles A13900  [West flooring
Flood white ceilings A14040  |K&K
Install doors and hardware A14060 [CCC
Final paint A14100  [Dandis
Final clean A14120
Install toilet partitions A14190
F building 2nd floor
Install lights in soffits and ceilings A14790  [WJG _:
Install MB and TB Waiting on change order A14960 [CCC
Install lockers (5/25) A14910  [Northern corp.
Move materials for floor blasting ALL
Blast floors R&M _
Install flooring A14920  [West flooring
Install accent tiles A14690  |West flooring
Final paint A15000 [Dandis
Perform above ceiling inspection CCC/HMFH _
Flood ceiling A14860  [K&K
Install doors and hardware A14970 |CCC
Final clean A14980
Install toilet partitions A15310
F building Auditorium
Install audio equipment Adtec | I I I
Install lighting on floors WJIG
Install carpet
Install seating A21950
Install Millwork A21630
[F building Ist floor
Build soffit at entry (Waiting on change order) Drywall LTD
Install ceiling grid (Waiting on soffit) A15770  [K&K
Insiall Tghts n soffis and ceiings ALS780 WG S — s —
Install MB and TB Waiting on change order A15950 [CCC
Install casework A15840  [Northeast Systems
Install Ticket booth windows Lockheed
insall Terazzo loorng ATSB% [Con T |
|Blast flooring R&M
Install rubber flooring A15910 |West flooring
Install accent tiles West flooring _::H
Final paint A15870  [Dandis
Flood ceiling A15850  [K&K
Install doors and hardware A15960 |CCC b
Final clean
Install wheelchair lift (Need change orders to complete)
F building Lower level
Paint walls A16550 [Dandis
Install ceiling grid A16660 K&K
Install millwork ccc
Install casework A16750  [Northeast Systems :—
Insulate all piping and duct PJK
[final paint walls A16880  [Dandis
Install MB and TB (Waiting on change order) A16860 [CCC
Flood ceilings A16760  |K&K
installTockers A16830 _[Northern corp. (NN | {F S S
Install flooring A16770  [Becht
Install flooring A16820  [West flooring

\Wheelchair lift

Loading dock work




ACTIVITY Activity RES 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 [ 5/21 | 5/22 | 5/23 | 5/24 | 5/25 | 5/26 | 5/27 | 5/28 | 5/29 | 5/30 [ 5/31 | 6/1 6/2 6/3
ID TUE | WED | THU | FRI SAT | SUN | MON | TUE | WED | THU | FRI | SAT | SUN | MON | TUE [ WED | THU | FRI SAT | SUN | MON | TUE | WED | THU
Demo boilers PJK -
Demo Boilers Wing
Stalk new boilers PJK/CCC
Clean and demo oil tanks French - |
Install shoring French
Prep hold for hold down pad French
Place hold down pad S&F
Install tank French
Backfill tank French
Pipe tank PJK
Complete backfill French
Cafeteria 1ST floor
Install over head duct A27890 |Frazier
Install over head electrical rough A28050 [WJG
Install walk in coolers A27820 [Kittredge
Install hoods A27800 [Kittredge
Install ceiling grid A28130  |K&K
Install light fixtures A28220  [WJG
Install kitchen equipment A28380 [Kittredge
Roof Work F Building
Electrical Connections RTU A22610  |Griffin
HVAC Piping RTU A22590  [PJK
Ductwork Connection RTU A22600 |Frazier
Ductwork Insulation A22600 Energy
Install new roof on clear stories A22860 |Greenwood
Install Photovoltaic Panels A22870 _|Griffin
Install new roof - flashing/cap sheet (following insp) A22480  |Greenwood :—
Punchlist Items Greenwood
Roof Work D Building
Install new roof (flashing and deficiency) A22320  |Greenwood :—
Roof Work B Building
Expansion Joint at boiler room A22260 [CCC
Frame skirt wall at generator ccc
Install new roof - high roof A22160  [Greenwood
Masonry C&D Building
Patch and Re-point Stone A23630  [LAL
Set parapet cap stones A23690 [LAL
Masonry A&B Building
Staging A and B A23650  [LAL
Rebuild parapet stones (B) A23650  [LAL
Set Cap Stones A23690 LAL
Rebuild window boxes A23710  [LAL
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